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I'IpenBapreanaﬂ nporpamMmma CtTaXkmpoBku cneumarnimcTtoB no Teme
«Bepex(anoe npomn3BoacCcTBO U ynpaBneHune nagepxkKkavum B AnoHunu.
Cucrtema HenpepbIBHONro coBepLleHCcTBoBaHUA

npon3BOACTBEHHbIX NpoueccoB KanaseH»
sinoHus, 6 OHell

Hara MeponpusaTtue

BockpeceHbe | Bbinet ns MockBbl

noHeaenbHuk| MpubbiTne B TOKKO, TpaHcdep 1 pasMeLleHNe B FOCTUHULE.

MexayHapoaHasa akagemMusa MeHemKMeHTa U TexHonorum INTAMT
OpraHusaumnoHHoe cobpaHue

MocelweHne komnaHmm Kaizen Institute Consulting

CemuHap «bepexriugoe rpou3so0cmeo»; OCHOBHbLIE MOHAMUS U MOJIOXKEHUS, KOHUenuusi u
MPUHYUMNbI, 8ulbl nomepb U U30ePXKeK, UHCMPYyMeHmbl U Memoldbl 6epexueozo
npousgsodcmea, yrnpaesneHue usdepxxkamu, cqhepbl MpUMeHeHUs: Memooo8 bepexnueozo
npoussodcmea. IhekmusHble yrpasrieH4eckue peweHUs o CHUXEeHUK U30epxKeK
npouseodcmea. [Mpakmuyeckull onbim KoMmnaHuu rno paspabomke U 8HEOPEeHUo cucmem
bepexxnueozo npouszsodcmean

O3HakomrieHne c paboTol KOMMaHUWU, NPaKTUYECKUMU pesynbTaTaMn ee OesTeNbHOCTH,
ncnosib3yemMblMn TEXHUYECKUMIU U NPOrpaMMHO-UHCTPYMEHTallbHbIMU CpeaCcTBaMu.

MNeperoBopbl ¢ pyKoBOAUTENSAMM U cheuuanucTtaMM KOMNaHUM O BO3MOXHbIX
HanpaBneHuUsIX COTpyAHWYeCTBa.

BTOPHUK MocelieHne KOMNaHWW, 3aHUMaKOLENCA pPa3paboTKON W BHeApPeHWEeM CUCTEM
GepexnMBoro NPousBoAcTBa

CemuHap «llenu u 3adayu co30aHusi cucmem bepexnugoeo npouzsodcmea O
pasnuyHbix cghep ux npumeHeHusi. OCHO8HbIE 3maribl pa3pabomku U 8HeOPEHUsT cucmem
bepexnueozo npouszeodcmea:; aHanu3 U Kraccugukauus uloepxek U rnomepb, 8bI60p U
obocHoBaHUEe UHCMPYMEHMO8 U Memo008 CHWXeHUs (onmumu3ayuu) u3depxek
npoussodcmea, paspabomka 6a308biIX KOMIOHEHM U 371EMEHMO8 cucmeMbl, 0by4yeHue
rnepcoHana u e6HelGpeHUe cucmeMbl, COMPOBOXOeHUe J3KCMlyamayuu u passumusi
cucmembl bepexinueozo npouseodcmea. Npakmuyeckul onbim KoMmnaHuu rno paspabomke
u eHedpeHuro cucmem bepexnueozo npouzgodcmea. [lepcrnekmusHbie HarpasneHus
passumusi Memo0o8 U UHCMpPyMeHMo8 bepexriugozo npouzsoocmea

O3HakomneHue ¢ paboTol KOMMaHWKU, NPaKTUYECKMMU pe3ynbTaTamu ee AesTeNbHOCTH,
NCMNoNb3yeMbIMU TEXHUYECKUMU U MPOrPaMMHO-MHCTPYMEHTaNbHbIMU CPEACTBAMM.

I'IeperOBopbl C pykoBoguTtenamm u cneuunanuctamm KoMnaHMnM O BO3MOXHbIX
HanpaBlieHnAX coTpyaHn4yecTBa.

KynbTyponormyeckasgs KOMNOHeHTa CTaXXUPOBKMU: O630pHaFI SKCKypCuUA 1o Tokuo.

cpena MoceleHne npegnpuaTus
(Hanpumep, 3aBoga Toyota)

CemuHap «Temamudeckue HanpasseHuss dessmenbHocmu npednpusmusi. bepexnusoe
npou3sodcmeo Kak 4Yacmb cucmeMbl yrpasneHusi npednpusmueMm. Bbipabomka u
peanusayusi shHEKMUBHbIX yrpasIeHYEeCKUX PeweHUll Mo CHUXeHU (onmumu3ayuu)
usdepxek npousgodcmea. Ob6ocHosaHUe 6bibopa UHCMPYMEHmos8 U Memodos
bepexnueozo npoussodcmea, UCIMOMb308aHHbIX 8 cucmeMe yrpaesieHus u3depxKxKkamu.
Memodbl HopmuposaHusi mpyda Ha npednpusmuu»

O3HakommneHne C paboTol MPOM3BOACTBEHHBIX MOAPA3AENeHUn NpPeanpusTus, Knx
TEXHOMOrMYECKUM OCHALLEHMEM, OCHOBHbIMK 3Tanamy MNPOW3BOLACTBEHHbLIX MPOLECCOB.

MpakTuyeckne 3aHATUA: U3ydeHUEe OOKyMeHmauyuu O cucmeme yrpasseHusi u3oepxxkamu
Ha npednpusimuu, 06 UCrnonb308aHHbIX UHCMPYMEeHmax u memodax bepexnueozo




npoussodcmea, 0 Memodax HoOpMUpo8aHUsi mpyda Ha npednpusmuu.

I'IeperOBopbl C pyKoBogutenamMmM u“ cneunanucCtamMm npegnpuaTna O BO3MOXHbIX
HanpaBlieHnAX coTpyaHn4yecTBa.

yeTBepr MoceleHne npegnpuaTus
(Hanpumep, 3aBoga Nissan Motors)

CemuHap «Temamudeckue HanpasseHuss dessmenbHocmu npednpusmus. bepexnusoe
npou3sodcmeo Kak 4Yacmb cucmembl yrpasneHus npednpusmuem. Bbipabomka u
peanusayusi 3gbhbeKmMuUBHbIX yrpasIeHYeCcKUx peweHull o CHUXEeHU0 (onmumusayuu)
usdepxek npousgodcmea. Ob6ocHosaHUe 6bibopa UHCMPYMEHmMo8 U Memodos
bepexnueozo npoussodcmea, UCIMOMb308aHHbIX 8 cucmeme yrpassieHusi u3depxXxKkamu.
Memodbl HopmuposaHusi mpyda Ha npednpusmuu»

O3HakommneHne C paboTol MPOWM3BOACTBEHHbLIX MOAPA3AENeHUn NpPeanpusaTus, Uux
TEXHOMOrMYECKUM OCHALLEHMEM, OCHOBHbIMK 3Tanamy NPOW3BOLACTBEHHbLIX MPOLECCOB.

MpakTuyeckne 3aHATUA: U3ydeHUEe OOKyMeHmayuu O cucmeme yrpasseHusi u3oepxxkamu
Ha npednpusimuu, 06 UCMnonb308aHHbIX UHCMPYMEeHmax u memodax bepexnueozo
npousesodcmea, 0 Memodax HopMuposaHUs mpyda Ha npednpusmuu.

ﬂeperOBopbl C pyKkoBogutenamMiM u cneuynanuctamMm npegnpuaTnsa O BO3MOXHbIX
HanpaBlieHUAX coTpyaHn4yecTBa.

naTHUUa NMoceweHue YHMBepcurteTta

CemuHap «Temamu4deckue HarpasneHusi obyqyeHusi e yHusepcumeme. [lpospammbl U
mMemoOuKku 0bydeHUsi U [0BbIWEHUS Keasugbukayuu — crieyuanucmog o  meme
«bepexnueoe npoussodcmeox». Koonepauusi yHugsepcumema U KOMMaHull pasnuyHbiX
cebep dessmernibHocmu 8 obnacmu  nosebiWeHUs  Keanughukauyuu. HayyHo-
uccriedosameribckasi 0esmesibHOCMb  yHUBepcumema 8 pa3sumuu memodos U
UHCMpYMeHmo8 bepexxugoeao npou3soocmea

O3HakoMneHue C y4eOHOM M Hay4yHO-UCCreaoBaTENbCKON OEeATENbHOCTLIO YHMBEpCUTETA
B obnactn GepexrnMBoro npou3BoACTBa, MCMOMb3YEMbIMA TEXHUYECKUMM M NMPOrpaMMHO-
WHCTPYMEHTarnbHbIMW CpeacTBaMM.

MNeperoBopbl ¢ pykoBoAUTENAMW W cneunanucTamuM yYHUBepcUTeTa O BO3MOXHbIX
HanpaBneHuUsIX COTpyAHWYeCTBa.

MexayHapoaHasi akageMust MeHemKkMeHTa U TexHonorum INTAMT
3aknunTtenbHoe MeponpusTue:
lNodsedeHue umozoe cmaxuposku. BpyyeHue Cepmudgbukamos.

cybboTa BbineTt ns Tokuo.

% CToMMOCTb yyacTus B CTaxupoBkKe * cocTtaBnset oT 2 500 eBpo / yen., Kyaa BKMIOYEHO:

e BusoBasi nogaepxka (npegoctaBreHne HeobXxoaMMbIX AOKYMEHTOB AN NOCOMbCTBA OT NMpurnallaroLen
CTOPOHBbI).

e MeanumHckas CTpaxoBKa.

e [1poxx1BaHne B 04HOMECTHOM HoMepe B 3* rOCTUHMLIE C 3aBTPaKOM.

e TpaHcnopTHoe 0bCnyXMBaHWE B TEYEHNE BCEN CTAXKMPOBKU.

® YyacTue B TeMaTUYECKNX MEPONPUSTUSIX CTAXKMPOBKM B COOTBETCTBUM C NPOrpamMmmMon.

e Ycnyru nepeBoguuka.

® /IHpopMaLUMNOHHbIE, aHANUTUYECKME U MeTOOUYECKME MaTepurarbl AN Y4aCTHUKOB CTaXXMPOBKM.

@ DKCKypCMOHHas nporpamma.

e Boigava CepTtudmkarta o6 yyacTum B CTaXnpoBKe (MOBbILLEHWM KBanudukauun).

* - np1 MMHUMAalribHOM KOJIM4eCTBE Y4aCTHUKOB - OT 12 ven.




I 3asiBKM Ham y4dyacTtue B CTaXMpoBKe NPUHUMaKTCA He no3gHee 6 Hegenb OO ee Havana.

Hawm KoHTaKTbI:

\
\\ +7 (495) 775-22-00 w seminar@finx-tc.ru www.finx-tc.ru



mailto:seminar@finx-tc.ru
http://www.finx-tc.ru/

